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1 INDEX 1 PROCEEDINGS
2 PAGE 2 MR. ABBOUD:
3 CAPTION 1 3 All right. Good afternoon, everyone.
4 APPEARANCES 3 4  Great to look out to see so many smiling faces
5 ROLL CALL 4-6 5 thisafternoon. I'm showing afew minutes
6 REPORTER'S CERTIFICATE 90 | 6 after one, so | think we can go ahead and call
7 7  today's meeting to order.
8 8 Just a couple of quick housekeeping
9 9  things, in your folders, you should have a
10 10  copy of your agenda for today's meeting as
11 11  wéell asaroster of the LMAC Board Membership.
12 12 Asyou look through that, if you see any
13 13 updates, revisions, or corrections that need
14 14  tobe made, please don't hesitate to let me
15 15  know and I'll be sure we capture that in our
16 16  system.
17 17 | know we have a very busy agendatoday.
18 18  Sowhat I'll doisquickly call theroll for
19 19  therecord. And asaways, please correct me
20 20  should there be any mispronunciations. Okay.
21 21 Mayor Rick Allen?
22 22 MAYOR ALLEN:
23 23 Present.
24 24 MR. ABBOUD:
25 25 Mayor Clarence Beebe?
Page 2 Page 4
1 APPEARANCES: 1 (No response).
2 SECRETARY SUSAN BONNETT BOURGEOIS, (CHAIRWOMAN) 2 Secretary Susan Bourgeois?
3 GENERAL ROBERT J."BOB" ELDER 3 SECRETARY BOURGEQIS:
4 MS. DEBORAH B. RANDOLPH 4 Present
5 SENATOR MIKE REESE 5 MR. ABBOUD:
6 MR. GARY B. SILBERT 6 Representative Raymond Crews?
7 MR.RONNIE L. SLONE 7 (Noresponse).
8 MR. MURRAY W. VISER 8 General Robert Elder?
9 REAR ADMIRAL JOEL R. WHITEHEAD 9 GENERAL ELDER:
10 ROBERT M. "ROBBY" ABBOUD, JR., EXECUTIVE DIRECTOR 10 Pre%nt
11 FORLMAC 11 MR. ABBOUD:
12 COLONEL CHARLTON J MEGINLEY 12 Brigadier General Thomas Friloux?
13 ERIC BARKLEY 13 BRIG. GEN. FRILOUX:
14 MAYORRICK ALLEN 14 Here. Thank you.
15 BRIGADE GENERAL THOMAS FRILOUX 15 MR. ABBOUD:
16 MAJOR GENERAL RONALD G. RICHARD 16 Mr. Robert Gatti?
17 17 (Noresponse).
18 18 Mr. Brian Jakes?
19 Reported by: 19 (No response).
20 Kelly S. Perrin, Certified Court Reporter 20 Mr. John Manion?
21 21 (No response).
2 22 Secretary Charlton Meginley?
23 23  AUDIENCE MEMBER:
24 24 On hisway.
25 25 MR. ABBOUD:
Page 3 Page 5
2 (Pages2-5)

Court Reporters of Louisiana
A Veritext Company

225-201-9650
WWWw.veritext.com



1 Deborah Randolph? 1 MR.ABBOUD:
2 MS. RANDOLPH: 2 Okay. All infavor, please say "Aye."
3 Present. 3 ALL:
4 MR. ABBOUD: 4 Aye.
5 Senator Mike Reese? 5 MR.ABBOUD:
6 (No response). 6 Okay. Thank you very much. Now, moving
7 Major General Ronald Richard? 7  into our remarks and introductions. | know we
8 MAJ. GEN. RICHARD: 8 haveafew new LMAC Board membersjoining us
9 Present. 9  today, so | certainly appreciate having the
10 MR.ABBOUD: 10  opportunity to welcome and introduce them
11 Mr. Gary Silbert? 11  today. Earlier thisyear, Governor Jeff
12 MR. SILBERT: 12 Landry announced his new appointment for
13 Here. 13 Secretary of the Louisiana Economic
14 MR. ABBOUD: 14  Development. She previously served as CEO of
15 Mr. Ronnie Slone? 15  the Northshore Community Foundation for 17
16 MR. SLONE: 16  years. Andin our short time together thus
17 Present. 17  far, I'velearned that she's avery strategic
18 MR. ABBOUD: 18  thinker and an exceptional communicator, and |
19 Mr. Murray Viser? 19  know that she will -- we'll be well-positioned
20 MR VISER: 20  asastate under her leadership.
21 Present. 21 So with that, it's my pleasure to
22 MR. ABBOUD: 22 introduce the LED Secretary, Susan Bourgeois.
23 Rear Admiral Joel Whitehead? 23 Thank you.
24 RADM WHITEHEAD: 24  SECRETARY BOURGEOIS:
25 Present. 25 Thank you, Robby, very much. If y'all
Page 6 Page 8
1 MR ABBOUD: 1 arecomfortable, I'll stay here. | don't know
2 Thank you. Thank you very much, 2 how youtypically do thisand I'm not going to
3  everyone. Pleasetake a seat there, Counsel. 3 make many remarkstoday. | just wanted to
4  Okay. Sol do see we have a quorum today and 4 thank you all for your service, first and
5 | would like to welcome all of our new LMAC 5  foremost, on many different levels.
6  Board membersto today's meeting. Since we 6 And as Robby said, so | am now about two
7  typicaly begin our meetings with the Pledge 7  and ahaf monthson the job. And sofor a
8  of Allegiance, I'll ask that you please al 8 little bit longer, I'm going to continue to
9  risesoyou canjoin mein saying the Pledge. 9  clam new-girl statusif you don't mind
10 ALL: 10  becausel think there's great flexibility that
11 (PLEDGE OF ALLEGIANCE) 11 comeswiththat. But I'm really thrilled to
12 MR.ABBOUD: 12 beheretoday to hear alittle bit about what
13 Thank you. You may be seated. All 13 y'dl doinyour work. But inthe bigger
14 right. We can go on to the approval of the 14  picture, we have so much going on at LED and
15  prior meeting's minutes. | believe those have 15 it'sal coming a me very fast.
16  been shared with you all before today's 16 And having been in the private sector for
17  meeting. Does anyone have any questions, 17  solong, | actually served in state government
18  comments or any editsto the prior meeting's 18  under Governor Foster, and left state
19  minutes? 19  government and have been out in the private
20 MR. SILBERT: 20  sector ever since. And so having to adjust to
21 Move to accept. 21  statein government timeisalittle bit
22 MR. ABBOUD: 22 different for me because I'm ready to get
23 Okay. Any second? 23 everything done, I'm ready to get it done now,
24  MR. SLONE: 24 right.
25 Second. 25 So | will tell you, the most significant
Page 7 Page 9
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1  thing that we have going on at LED iswe have 1  towork alongside people like you who really
2 amgjor restructure of our department and how 2 just want to seethe state succeed. So,
3  welook at, treat, and execute economic 3 Robby, if youwant me to speak to any of our
4  development servicesin Louisiana. Thereisa 4 work specifically, I'm happy to, but
5 legidativetrack. I'm very happy to say that 5  otherwise, | appreciate being here and it's
6  our pretty significant restructure bill passed 6  nicetomeet you all.
7  Senate and Commerce Committee this morning 7 MR.ABBOUD:
8  without opposition. There'sjust such hunger 8 Thank you, Secretary. I'll take this
9  for growth and opportunity in Louisiana that 9  moment just for any questions from the Council
10  the Commerce Committee was all very excitedto | 10  or anyone in attendance for Secretary
11  hear what we had to say. And then we havea 11  Bourgeoisat thistime. Okay.
12 lot of internal reorganization going on. 12 SECRETARY BOURGEOIS:
13 There are many elementsto that. And 13 Great. And I'm going to step out
14  there'sonel want to focus on with you today 14  shortly. | haveto go to Shreveport, so I'm
15  soyou hear thisand you hear the importance 15  not-- | hatethat | can't stay for the
16  of this. There'safundamental opportunity we 16  duration of the meeting. Thank you.
17  havein Louisianathat we are capitalizing on 17 MR.ABBOUD:
18  very quickly in the Department, and that is 18 Thank you, Secretary. | wanted to move
19  engaging partnersin the private sector to 19  uskind of into our reports and overview
20  assist with the work that we do; people who 20  section of today's agenda. | know there's
21 haveexpertise. You know, my theory, again, 21 beenalot of great work going on in pretty
22 andfrom the private sector, my theory iswhy 22 much every corner of our state and that's from
23 would we reinvent inside of government the 23 military installation support to work with the
24  expertise and the assets that we already have 24 defense industry to supporting our veteran and
25  outside of the government? 25  retiree population herein Louisiana.
Page 10 Page 12
1 So atremendous focus of our work, and | 1 And so to that point, | wanted to first
2 actually, Rachel Shieldsis here with me 2 cadl on Colonel Charlton Meginley who has a
3  today. For those of you who don't know 3 report for Veterans Affairs. Colonel Meginley
4  Rachel, Rachel isthelongterm Chief of Staff| 4  servedinthe U.S. Air Force as Judge Advocate
5 of GNO, Inc. Her rolewith the Departmentis 5  on active duty for more than 20 years. He
6  to manageall things private sector 6  completed his military career as an appellate
7  engagement. And our goal isto engagewith| 7  military judge on the Air Force's court of
8  people as| said, who have expertise and a 8  crimina appeals at Joint Base Andrews. So
9  desireto seethe state succeed in ways that 9  we're grateful to have Colonel Meginley back
10  driveand form and drivethe work that wedo. 10  in Louisiana. And I'll turnit over to you,
11 And so if you take that element, combined 11 sir, for your presentation.
12 with, aswe begin upon avery aggressive, 12 COL.MEGINLEY:
13 dtrategic planning process, we're going to 13 Thank you. Good afternoon, everyone.
14  identify the sectors that the Department needs 14  I'm sorry for our late entrance. We've been
15 tofocuson. Weregoing to identify the 15  in Committee since, | think, 9:30, so we just
16  opportunitiesinthe state. But | dothinkit |16  got wrapped up. So here'sme. | want to
17  isvery safeto say that whatever wordswe |17  introduce my deputy over here, Jerome Buller.
18  chooseto describe, military defense veterans| 18  Colonel Buller -- Dr. Buller isaretired Army
19  inthat bucket isand will remainapriority |19  doc of over 30 years of Army service.
20  sector for the state. Andsol know alot of |20 Over here, is my Undersecretary John
21  thework that y'all do herewill infformthat |21 Phillips. Lieutenant Commander Phillips did
22  work. 22  20yearswith the Navy. So, obviously,
23 So I'm grateful for that. I'm grateful 23 between the three of us, we have 70 years of
24 for the opportunity that Governor Landry has 24  activetime helping and assisting veterans.
25  givenme. And most importantly, I'm grateful 25 So our missionisvery clear. We are
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1  going to advocate for veteransevery day until 1 money. So we arein the process right now of
2 | wak out and then probably for the next 2 tdking to dl the colleges and universities
3 person and the next person and the next 3 here about how they can help bring in more Gl
4  person, because that's what we do. And so 4 bill participants.
5  we'regoing to ensure that they receive 5 My daughter ison my Gl bill. She's
6  superior service, connect them to al the 6 living her best lifeat LSU. | want more of
7  benefitsthey've earned, not just from the 7  those. And the number right there, almost
8 federa but from the state. 8 10,000 or so who are on Gl hill benefits.
9 And, of course, my vision, right now, 9 There is one thing about this dide that
10 Louisianaisnot considered avery favorable | 10 | think isworth noting that we didn't put up,
11 placefor veteransto livein, despite the 11  itisanticipated that the veteran population
12 fact that we have one of the strongest 12  inLouisianaisgoing to continue to drop.
13 benefits packagesin the country. Soweve |13  Right now, we have 267,000 vets. A few years
14  got to figure out how to change that and what| 14  ago, it was over 300. Projectionsare, in at
15 wecandoinourroleasthe DVA. 15  about 25 yearsor so, it will be well below
16 Budget: We have right now about 800 -- |16  200,000. Thisisnot just Louisiana, but it
17 850 employees, about $92-million budget. |17  ismany others states as well, not counting
18  Approximately, | think, about $60 million of | 18  Texas, Florida, and other places where there's
19 thework isactua federa passthroughthat |19  no state income taxes as one of the primary
20  goesthrough our five veteran homes. Right |20  drivers.
21  now, we have about $17 million in state 21 Here's your parish impacts. These are
22 dlocated funds, comes out to about $64 per |22 the number of vets. Thisis VA data, so this
23 vet. Sowearea-- werenot -- wedon't-- |23 issomething that they have put out. East
24 wedo alot with what little fundingwe getin| 24  Baton Rouge has the most number of vets. But
25  alocated money. 25  St. Tammany has the most money coming in from
Page 14 Page 16
1 But | want to talk about this -- the Boot 1 VA sourcesat $146 million. Again, Mike
2 Programreal quick. And I'm lucky enough to 2 Cooper should love every veteran out in
3  haveMr. Andrew Ward here. TheBootisa 3 St Tammany.
4  program that isreally going to go to avision 4 And so what's important to note about
5 that we start to have to recruit, retain, and 5  this1.987, thisis not military retirement.
6  return our service members back to Louisiana 6  ThisisVA dollars. DOD retirement dollars,
7  Sowe need to give reasons for our folks who 7  it'samost $700 million, and that comes from
8 left to come back home. We need to make sure 8  the 26,000 retirees that we have in the state.
9 that wehave at least given -- we've made our 9  Sotwo kinds of money, $2.7 billion federal
10  pitch to those who are still here, so retain, 10  money coming in from military retirees and
11  particularly those who are at Barksdale or 11  thosewho are receiving VA compensation.
12 Johnson, and then maybe we can get somenew | 12 How we serve: Most everybody knows, we
13 veterans coming back hereto Louisiana. We 13 havefive beautiful veteran homes. My
14  want to do that aswell. 14  predecessor, thisis one of his passions, he
15 There's an importance to all of thisand 15  didagreat job with it. Whenever youwalk in
16  that's because the DVA and the veterans 16  one of these veteran homes, it feelslike
17  themselves bring aimost $2 million of federal 17  you'reinatiny military installation.
18  money into the state, and that's only from 18  They'vegot -- they're wearing their hats,
19 77,000 veterans. That isatremendous return 19  retired. You know, they're calling each other
20 that the state isreceiving by having veterans 20  byrank. We've gone by several times now. It
21 living here. That'stax dollars. That's 21 redly isafun experience oftentimesto go to
22 money being pumped into your economies. And | 22  the vet homes.
23  they redly have -- wereadlly have a massive 23 We have five cemeteries right now. The
24 economic presence in the state. 24 oneinJenningsisjust acouple of yearsold.
25 We aso bring in $150 million in Gl hill 25  Butl do note, even though it's just a couple
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1  of yearsold, it just won anational award 1  organizations. And so -- but what I'm really
2 right of the gate coming in. The same one 2 happy about right now iswe met yesterday with
3  that we have aRayville, of note, the Slidell 3 Workforce and we've met with LED. And we're
4  Cemetery isvery, very fast growing. They've 4 meeting with as many people who want to bring
5  got amost 4,500 veterans buried there and 5 inveteransasemployees. And that's going to
6  their family members. And we anticipate that 6  beoneof our kind of new shiftsright now is
7 Slidell will continue to grow quite rapidly. 7  how do we help, again, retain, return and
8 Contact assistance: Thisisone of the 8  recruit vets who want to work, who are not --
9  primary jobs of my veteran assistant 9  don't want to be drinking sweet tea on their
10  counselor. They arethe oneswho are helping 10  front porch essentialy.
11 veteranswith their benefits with whatever, 11 And, again, our partnerships, VA Medical
12 you know, VA disability, and of course state 12 Center, we've goneto all three of them now.
13 benefits and making sure they have the 13 And, infact, we were talking to the VA in New
14  document and paperwork. We have 74 VACs. 14  Orleans quite frequently trying to see how we
15  Thereisonein al 64 parishes. We have six 15  can get moreinvolved in their operations.
16  claimsparalegals. 16  Bastion isan incredible community down in New
17 One of thethingsthat y'all should know, 17  Orleansthat helpswith TBI and treatment for
18 | haven't been too shy about this, I'm 18  veterans.
19  probably going to leave herein alittle bit, 19 We just signed an updated MOU with
20  I'vegot aBill on the floor right now that 20  Southeast LouisianalLegal Servicesto help
21  addresses VAC offices. If you have not been 21  veteranswho have various legal problems.
22 tosome of our offices, some of them are not 22 And, again, National Veteran Legal Services
23 well taken care of. And so we brought thisto 23 Program, they help with veteran appeals.
24 theattention to alot of the parishes and 24 Upcoming initiatives: You'regoing to
25  sad, fix our offices, because thisisthe 25  seealot more of Come Home Louisiana campaign
Page 18 Page 20
1  firstimpression that veterans have when it 1 for veterans. Right now, one of the things
2 comesto getting benefits and they need to be 2 that | quickly recognized was we have a media
3 inviting, they need to look professional. And 3 problem and that is, we're not pushing out our
4 | want that for them, | want that for my VACs. 4  story. And I know Susan has talked about
5 The LDVA aso helps, of course, with Gl 5  pushing out LED's story.
6  bill benefits, LAVC core students are taken 6 SECRETARY BOURGEOIS:
7  careof, you know, student vets. The one 7 You notice | looked back here.
8  gigantic benefit that the state offersis the 8 COL.MEGINLEY:
9  Title 29 benefits. So if you have a 90 9 Yeah. We haven't done that as well
10  percent rating, your kids go to collegein the 10  either. And so, whilewe are on social media,
11 State of Louisianafor free; huge benefit. Of 11 | want to get much, much louder on social
12 note, the schools need that, not the state. 12 media because oftentimes, our vets don't
13 Again, MFA, thisis a tremendous resource 13 know. Right now, we know for afact there are
14  that we have. It alows usto help veterans 14 vetsin this state right now who have a
15 whoareinneed. Since'08, we've assisted 15  heathy VA disability rating who do not know
16  amost 5,000 folks with amillion dollars. We 16  about the property tax exemption. We are
17  have ahedthy fund right now and we are 17  trying to get to each one of thoseto let them
18  continuing to push money out throughthe MFA | 18  know about that gigantic benefit that the
19  fund. 19  state has afforded them.
20 (Inaudible) jobs, we're coordinating 20 Again, the Boot coming up, I'm really,
21 right now with each of these agencies. We 21 redly excited about this. Thisisgoing to
22 aso have private organizations that we're 22  beour 501C that's going to handle the three
23 taking to right now; the next stop, Acadiana 23 R'sthat | want. Expansion of veteran courts:
24  Veterans Alliance, who is bringing folks, 24  Wejust sent out anoticeto all the DA'slast
25  employersin. We'retracking businesses and 25  week telling them and advocating for more
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1  veteran courtsto keep our vets who commit 1  Robby.
2 relatively small crimes, but who were under 2 MR.ABBOUD:
3 theinfluence of substance abuse or mental 3 Appreciateit, sir. Thank you very much,
4 health issues, keep them out of jail. And if 4  Colonel. And just to the Colonel's point, he
5  you were tracking what's happening in the 5  mentioned the small business work that we do
6  22nd, the 22nd by far has the best veteran's 6  at LED, wehaveaVeterans First Business
7  court. They'renot just the local model but 7 Initiative in which we work closely with the
8  thenational model aswell. 8  Department of Veterans Affairsto certify
9 And then, something else we've talked 9  veteran-owned businesses, and I'm happy to
10  about with Southeast Legal Services, we were 10  announce that we're at 1,255 total
11 talking about those veterans who are forced 11 veteran-owned certified businessesin the
12 out through the vaccine policies. Apparently, 12 state. And that reachesevery regionin
13 that'squitethe big dedl. If we can help, we 13 Louisiana. And so, again, just building upon
14 will. 14  the partnership that we have at LDVA, kind of
15 Again, our initiatives, I'll be meeting 15  improving that strategic alignment and finding
16  with some Congressional leadersin DCin a 16  waysto continue to work together to further
17  couple of weeks. Our websiteisfrom 1993. | 17  some of those critical efforts.
18  want -- were going to update that here soon. 18 Moving along on the agenda, I'd like to
19  Weretaking about partnerships with Portrait 19  call next onthe Louisiana National Guard
20  for Patriots. One of the things that you 20  appointed asthe 51st Acting General of
21 redizewhen you'relooking for ajob, who do 21 Louisianaby Governor Jeff Landry earlier this
22  most employers want? They want a headshot. 22 year. It'smy pleasure to introduce to you
23  Wadll, Portrait for Patriots supplies them with 23  Genera Thomas Friloux and invite him up to
24  headshots. We're going to bring them down to 24 report out on his guard activities.
25  Louisianaand get our service members, whoare |25  BRIG. GEN. FRILOUX:
Page 22 Page 24
1 transitioning out, a headshot so they can 1 Thank you. And thank you to the Council
2 present that to employers. 2 for hearing my report today and allowing meto
3 SkillBridge: We talked about this 3 givean update on what the Guard is doing and
4  yesterday with Workforce. There'snot alot 4 my strategic vision for Louisiana National
5  of companieswho are participating in 5  Guard. AndI'dliketo acknowledge the
6  SkillBridge. If you don't know about 6  support by the Governor that he continues to
7  SkillBridge, it's an amazing program for 7  giveto our Guardsmen every day.
8 transitioning vets. And so | want more 8 Today, the National Guard remains
9  companiesin Louisianato set up SkillBridge. 9  operationally engaged in federal and state
10 Longterm plan for the Alexandria VA 10  deployments, state responses, cybersecurity
11 hospital: Some of you may have heard that 11  missions, and state -- second state
12 therewasalot of talk that the VA in 12 operations. And each of these lines of effort
13 Alexandriawould close. That's been put on 13 will be enhanced by supporting our strategic
14 hold, scrapped for now. But the AlexandriaVA |14  priorities which include zero cost TRICARE for
15  isone of the primary sourcesfor healthcare 15  Nationa Guard service members, the
16  for veteransin Central, Louisiana. And we 16  acceleration of the F-15EX fielding in
17  haveto do our part to make sure that that 17  conjunction with the closing of the F-15
18  facility, not only stays open, but thrives. 18  Charliefunding cap, and I'll explain that in
19 And then, again, what are we doing with 19  alittle bit, aswell as continuing to support
20  theuniversity and college systems to attract 20  the National Guard military construction
21 out of the state vets with the Gl bill? That 21  acrossthe state.
22  wasrdatively fast, | know. | could talk for 22 And welll start with the current military
23 anhour or two or three if you let me, but 23 posture of the Louisiana National Guard.
24 doesanybody have any questions? 24 Unlike what you're hearing across the nation
25 All right. I'll turn it back over to 25  inother services, recruiting is going much

Page 23

Page 25

Court Reporters of Louisiana
A Veritext Company

7 (Pages 22 - 25)
225-201-9650
WWWw.veritext.com



1  better herethisfiscal year. Wejust 1  thank the state's legislators for approving
2 finished midyear at 103 percent mission; 2 thefunding to assist us with helping our
3 103 percent mission, with 130 enlistment just 3  neighbor statein Texas.
4 last month. We haven't had that since April | 4 Cybersecurity threats continue to
5  of 2021 pre-COVID. 5 increase. To mitigate these threats, we
6 We're also hitting up last year with 6  received the authorization in FY'23 to
7  retention. That'sfour straight years of 7  establish the Louisiana National Guard Office
8 80 percent plusretention. A good year for 8  of Cyber Readiness. This officeincludes
9 retention for us, agoa was 78 percent. So 9  cyber professionals that provide vulnerability
10 wevehad80plusinthelast four years. It |10  assessmentsto state, local, territorial and
11  lookslikethisyear, we may actually havethe 11  tribal agenciesin order to respond to cyber
12 highest of those last four. I'm pleased with |12 attacks. And make no doubt, even as with the
13 thecurrent trgjectory. The glide path for 13 current situation in the world right now, the
14  both recruiting and retention are on. The 14 cyber domainisthe most active domain of war
15  fact that they are on will enableusto build |15  that we have going on today.
16  personal readiness and support mobilizations| 16 We remain ready to respond to all hazard
17  and gain additional fore-structure in the 17  eventsand arein the middle of our annual
18  future. And I'll talk about that as well. 18  disaster response exercise that focuses on
19 In fact, in part because of our strength 19  combat post operations, search and rescue,
20  and success, we've succeeded in gaining the |20 commodities and distribution and integration
21  addition of amobile protected fire battalion. | 21 with emergency managers. In fact, immediately
22  That'samedium tank battalion that'scoming | 22  following this meeting, | have a command
23  backto Louisiana. We haven't had tanksin |23 update debrief on the scenario of the
24 Louisianain aimost between 15to 20 years. | 24  hurricanes striking Louisiana.
25  Andthisisnot going to be atank that we're | 25 We completed our 17th annua all hazards
Page 26 Page 28
1 goingto get from active duty as, you know, a 1  coordination workshop at the end of March with
2 used piece of equipment. Thisis straight off 2 participants from all 54 states, territories
3 theassembly line, the M10 Booker tank; as 3 intheDistrict of Columbiato allow for
4  well asthe cyber operation squadron in our 4  preplanning in the event of a catastrophic
5  Air National Guard. These additionswill add 5  event and solidify our emergency management
6  fore-structure and additional personnel to our 6  assistant contact with our fellow states. In
7  state'smilitary, and just like was discussed 7 June, we're going to conduct our comprehensive
8 bytheVA, it'salso going to give more 8  tabletop exerciseswith afinal check to
9  full-timejobs. Just the mobile protective 9  ensurewe are prepared to execute hurricane
10 firebattalion, there's probably 50 full-time 10  response missions as the season commences.
11  jobsin the state with probably, when we talk 11 And | don't know if you've seen the news,
12 reserve components, so probably 300 aswell. 12 it'ssupposed to bea-- | don't even want to
13 Louisiana National Guard men and women 13 sayit-- avery tough year thisyear. Yes,
14 remain mobilized and deployed around theworld | 14 it's predictable, you know. Like the Governor
15  supporting our nation's efforts. We have 15  and| weretalking about it yesterday, we're
16  soldiersand airmen ready to answer the call 16  praying. And I'm confident we are ready and
17  for federal activation both this year and the 17  abletoanswer cals. Just like| told the
18 next. They have ultimately deployed over 18  Governor, no matter what happens, not only is
19 22,000 service members since 2001. 19  theLouisianaNational Guard prepared, our
20 As part of the Emergency Management 20  entireteam of state agencies are prepared to
21 Assistance Compact, we mobilized 50 soldiers 21 respond.
22  tothe Texas border last month with the first 22 My soldiers and airmen are trained and
23 group just getting back this week and the 23  remainreadied al year long to support the
24 second group arriving thisweek. We'l 24  stateand nation. They receive food,
25  continue with the third rotation in May. We 25  equipment, bullets and gear and basic
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1  necessitiesto assure they remain at their 1  out, beflying F-15 Charlies and F-15EXs until
2 best. A service member isrequired to 2  weeventualy get the 18 F-15EXs that we're
3 maintain hisor her fitness throughout the 3 supposed to get. They're not going to be able
4  duration of their service. But one thing the 4  togetusinone shot.
5  military does not provide, a reserve component 5 My final priority isto support the
6  member, not just a National Guard, any reserve 6  protection of our military construction
7  component member isfree heathcare. We ask 7  projects acrossthe state. Our longterm goal
8  our soldiersand airmen to beready at a 8 istoalign our arm ranks and installations
9  moment'snotice. And many times, weaskthem | 9  with the population centersin Louisiana. We
10 todothison their own dime, seeking 10 haveavery, very old set of infrastructure
11 treatment and medical attention through their 11 acrossthe state that was designed in the
12 owninsurance plansif they haveit. 12 '20'sand '30's when the mgjority of Louisiana
13 Wejust did thisin March and again in 13 was(inaudible). Things have changed.
14 April for the Texas border mission. I'm 14 Over the past few decades, much of the
15  asking this Council to support usin our goal 15  population in Louisiana has shifted from rural
16  with our CODEL to gain zero cost healthcare 16  tourban areas. To protect our persona
17  for our Louisiana Guardsmen. We're recently 17  readiness and our ability to recruit, we have
18  engaged with -- | am recently engaged withour | 18  to make adjustments, including how we align
19  Congressiona Delegation on our initiatives 19  our readiness centers. We have armories that
20  during the meeting in March, and I'll continue 20  areinvery rural locations that nobody in the
21 toprovideinput to our members of Congress 21 unitisfromthelocal city, or in the case,
22  andthe state legislatorsin order to make 22  sometimesthe parish. So it actually becomes
23 thishappen. | appreciate any support you can 23 a--it could become arecruiting and
24 provide for my soldiers, my airmen, and their 24  retention constraint to get those people to go
25  families. 25  todrill an hour, two hours from where they
Page 30 Page 32
1 My second priority is accelerating the 1 live, whichisapopulation center that has
2  F-15EX fidlding, and at the same time, closing 2  armories.
3  thegap withthe F-15 Charlie. Asyou may be 3 WEe'll continue to refine our projections
4  aware, last year we were awarded Boeing 4  andlook at the economic impactsin order to
5  F-15EXsto replace our aging F-15 Charlie 5  best dign our units, armories, and
6  arcraft. Thecatchisthat the Air Force 6 instalations. And I'm not ignorant enough to
7  plansto stop funding operations and 7  not understand that that is a political thing
8  maintenance of the Charlies by the end of 8  of moving armories and that's -- and we're
9  FY'25. Andwe don't expect to get thenew EXs | 9  dealing with that on an individual basis with
10  until sometimein'27 to'29. 10  those particular elected officials. | mean,
11 Thiswill potentialy remove the F-15 -- 11  that was going to be alongterm and not an
12 thiswill potentially remove the 159th Fighter 12 overnight move.
13 Wing from aflying mission for two years. 13 Presently, the new readiness center in
14 Without amission, thereisrisksthere; of 14  Lafayetteisprojected to beginin FY'25.
15  course, could pull that fighter wing from 15  Wereaso pushing to align our Abbeville
16  BelleChasse. Evenif they don't pull the 16  readiness center into FY'25 instead of its
17 wing from Belle Chasse, having F-15 pilotsnot | 17 current projectionin '27. | have three
18  fly for two years, even when they got in the 18  additional projects that need funding
19  aircraft and started flying again, it would 19  increasesin FY'25, which includes a new
20  take another two yearsjust to get everybody 20  barracksfacility in energy resilience
21  certified againto fly. 21  training. The project isgoing to be at the
22 The answer is to accelerate the F-15EX 22  Training Center Pineville, formerly Camp
23 fielding and continue to fund the operations 23  Beauregard, and a maintenance shop in Lake
24 of maintenance of the F-15 Charlie. We will 24  Charles.
25  probably, in aprobable scenario if thisworks 25 So to the Committee, thank you for any
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1  assistance you can provide in advocating for 1  Charlies-- | mean, they have F-15 Charlies

2 our construction projects. The morewe 2 getting replaced with EXs, they're al in the

3 improve our facilities and provide clean and 3  sameboat. Soimagineif 13 isthe number.

4  safeworking environments for our soldiers and 4  Now, we'redown to 10 to cover. That'sa

5  airmen, the more attractive joining the 5 dgnificant issue.

6  LouisianaNational Guard can beto our 6 So, again, we're -- | am working this

7  citizensin Louisiana and we can continue to 7  with our CODEL and the NDAA. The National

8  build readiness to support our state. So 8  Guard added -- or requested for to add an

9  thank you for your support to the Louisiana 9  F-15EX. Theregular Air Force did not have it
10  Guardsmen, the support of you, our state 10  onthere. The National Guard can only -- it
11 legidators, the Congressional Delegation that 11 wasnot put in by their service. The National
12 Governor Landry and histeam providesis 12 Guard will form what the Air Force put in to
13 monumental to the success of our state asis 13 only address the active component, the
14  responding to the disasters, federal 14  F-15EXs. We're addressing thiswith the
15  emergencies, and mobilizations, and building 15  Reservesor the National Guard.
16  readinessto answer these calls. So thank you 16 So moreto follow and | plan to give a
17  for protecting these matters, one team, one 17  report onthe F-15EX strategy at every one of
18  Louisiana. 18  our meetings. Yes, Sir?
19 And I'm available to answer any 19 GENERAL ELDER:
20  questions. Yes, sir? 20 | just want to comment. I'll get with
21  MR. SILBERT: 21 you offline. What'sinteresting isthat the
22 Yes, General Friloux, just your comments 22 activeduty Air Force right now, on the
23 about the F-15EX are concerning. 23 fighter side, actually has squadrons that they
24  BRIG. GEN. FRILOUX: 24  can't pilot because they don't have enough
25 They are. 25  pilots. Noone'slooking at apossible
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1 MR. SILBERT: 1  solution. They've got airplanes without

2 And so can you help me understand? | 2  pilots. You'vegot pilots that are about to

3  mean, we've been led to believe this 3 not haveairplanes. It seemslikeit should

4  sovereignty mission isvery important for the| 4  bean obvious opportunity.

5  country and for the Air Force and for theroleg 5  BRIG. GEN. FRILOUX:

6  that they play. That doesn't go away, so... 6 Wecall it -- at the strategic level, we

7 BRIG. GEN. FRILOUX: 7  call it thefighter recapitalization and it's

8 Y ou're absolutely right. 8  ongoing, it isout there. It's ongoing.

9 MR. SILBERT: 9 It's, asany other thing, it's hitting
10 | mean. 10  roadblocks at times. But that has -- it's
11 BRIG. GEN. FRILOUX: 11  actualy moving forward and getting better, so
12 So and | don't remember the exact number 12 that issue was addressed.
13  that we have acrossthe nation. | thinkit's |13 MR. GOODE:
14 13 -- 13 or 16. Whatever the number is, 14 Part of the reason, the F-15, the new
15 that'swhat we have right now in our air 15  F-15, to build itself, has been truncated by
16  sovereignty alert missions. If wewereto-- |16  about 50 aircraft, 198 to -- 144 to 98. And
17  and, again, obvioudly, if we can't fly fortwo | 17  we'reretired -- we're going to retire about
18  years, that mission hasto go somewhereelse| 18 500 aircraft and replace some with about 300.
19  for awhile. Now the entire country is 19  Soit staysin the same category as F-16s.
20  accepting the risks because you already said | 20  Congress knows about it. It's going to have
21  the minimum you need is 13. 21  tobeabigleft and we're going to have to
22 So if it happened to us, it's going to 22 éther buy new additional aircraft, which we
23  happen to -- there are other units that are 23 cando, or we're going to have to postpone the
24  going -- there's three units right now that 24 retirement and keep those aircraft going;
25 areinthe Nationa Guard getting F-15 25  because you're right, once you lose them,
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1 youredone. 1  primarily the information, technology and
2  BRIG. GEN. FRILOUX: 2 eectric engineering system support and
3 We're currently kind of in competition 3 operations support for our war fighting
4 with China 4  information systems.
5 MR. GOODE: 5 Thereason | bring this up is because
6 It'sthe -- yeah. 6  about the'97 time frame, Senator Vitter and
7  BRIG. GEN. FRILOUX: 7  Scalise helped arrange for SPAWAR to be
8 We've already identified, we can't lose a 8  established at UNO, the Lakefront facility.
9  simplefighter squadron or afighter that we 9 It hasgrown to something in the range of 600
10  havenow. Wereaready behind in power, so 10  employees, primarily white-collared
11 it'sgetting to that level. Thank you. 11 contractorsin the information technology
12 MR.ABBOUD: 12 arena, very important jobs and important part
13 Thank you very much, gentlemen. 13 of our regiona economy.
14  BRIG. GEN. FRILOUX: 14 Inthe last year, anew lease was
15 Yes, sir, thank you. 15  negotiated at market rates between the Navy
16 MR.ABBOUD: 16  and UNO, the University of New Orleans, for
17 So next, I'll call on Mr. Gary Silbert 17  thefacility there at the beach. When that
18  from the Southeast Military Alliance for your 18  happened, it triggered aBCA or Business Case
19  report. 19  Anaysis, which it just happens because this
20 MR. SILBERT: 20  isthenew impact to the capital budget of the
21 Good afternoon. It's an honor to be with 21 Nawy. Itjust fals. And sothey'relooking
22  youall today. I'm Gary Silbert. I'm the 22  attheexigting facility, the usage of space,
23 Director of Business Development with GNO, 23 comparing it to other facilitiesin the region
24 Inc. Regional Economic Development Group 24  andit's caused us some indigestion because
25  serving the ten parishes of southeast 25  wereworried about facilities staying there
Page 38 Page 40
1 Louisiana. | welcomemy fellow LMAC member | 1 at the campus and not moving elsewhere.
2 from thisregion, Ronnie Slone, marine from -- 2 So we've been working closely with UNO,
3 dsobeing-- 3 with LED and with the Roosevelt Group. Asa
4 MR.SLONE: 4  matter of fact, our delegation iswell aware.
5 Oorah. Sorry. 5  They've been communicating with the Navy to
6 BRIG. GEN. FRILOUX: 6  ensurethey know how important this facility
7 We say Hooah. 7  istoour region and to New Orleans. So well
8 MR. SILBERT: 8  betracking that. | will tell you that UNO
9 So about eight to nine yearsago in 9  hasmade avery strategic effort to offer a
10  partnership with LED, we formed SEMA, the 10  continuation lease to demonstrate how critical
11  Southeast Louisiana Military Allianceoperated |11 it isto keep the Navy at the facility. So
12 through GNO, Inc. It's a part-time job of 12 we'retracking that and, hopefully, that will
13 mine along with business development, and 13 work out.
14 we've had some pretty good successesalong the | 14 More specifically to the Belle Chasse
15  way working with LED, our loca military 15  Naval Base, | wanted to mention that we're
16  missions and, of course, with the Roosevelt 16 working very closely with the Naval Reserve to
17  Group. Thank you, Chris, for al you do. We 17  create anew sguadron of KC-130Js on the base.
18  have some significant missions in southeast 18  Thisisapriority of the Naval Reserve. They
19  Louisianabut, today, I'm pretty much going to 19  haveamission, the Naval Reserve does, to
20  focuson the Navy. 20  providethelogistic support to the Navy.
21 Thefirst item I'd like to talk about is 21 With what's happening in the Pacific and
22 NIWC. It usedto bereferred to as SPAWAR, 22  elsewhere around the globe, at thispoint in
23 butinthelast severa years, it'sreferred 23 timewith the existing aircraft, there'sthe
24  tomoreasNIWC, Naval Information War Center.| 24  C-130s, they would be unable to fulfill this
25  And for those of you who don't know, that's 25  mission if wewent to war and things went
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1  south. 1  communicate with your team.
2 So in working with the Roosevelt Group 2  BRIG. GEN. FRILOUX:
3 andthe Reserves, we are looking to add 3 Sure. And also, I'm very interested in
4  appropriations, the creation of four new 4  thefact that the Navy went to the squadron in
5 C-130Jsat thebase. Asyou'll seeinthat 5  regardsto sending the C-130sto Belle Chasse.
6  picturethere at the recent airshow, 6  Aswedevelop inthe Louisiana National Guard,
7  three-star Admiral, the Chief of the Naval 7  wedevelop a25- to 30-year strategic plan, we
8 Reserveswasintown. | had the chanceto 8 cadledit LANG 2052, part of that is eventual
9  visit with him, and he committed that this new 9  acquisition of aheavy squadron. We have
10  sguadron would be at Belle Chasse, whichwas | 10  F-15sright now. We'd also like to eventually
11 redly, really very gratifying. It'sa 11 get either C-130s, KC-135s or their
12 priority of theirs. 12 replacement oneday or C-17s. And wed like
13 We have one aircraft that was approved in 13  todoitinour -- in thefighter wing. Wed
14 '24. 1t will be used as atraining platform 14  have afighter squadron and a heavy squadron.
15  and could be used in Dallas and New Orleans 15 So it would be gresat in the longterm.
16  and other locations, but we're very optimistic 16  Again, you're way farther in concept than
17  that thiswill materialize and our delegation 17  we're even near, but imagine having ajoint
18  will belaser focused on ensuring that the 18  facility with both of those heaviesin Belle
19  appropriations are there. 19  Chasse. So, ohvioudly, the economic impact it
20 One thing that also came up while talking 20  would haveinthe Belle Chasse area --
21 toVice Admirable Mustin, while he was at the 21  MR. SILBERT:
22 airshow, iswe continue to track the existing 22 Wed love to help you hatch that.
23  air framethat the Naval Reserve uses there. 23  BRIG. GEN. FRILOUX:
24 They have an interim solution, the F-5, and 24 Yes, sir.
25  that could be good for some yearsinto the 25 MR. SILBERT:
Page 42 Page 44
1  future. And there needsto be a more medium 1 Thank y'all.
2  tolongterm plan to replace that aircraft. 2 MR.ABBOUD:
3 And Mustin -- Admiral Mustin said that his 3 Thank you very much, Gary. So next up on
4  solutionisthe F-16. So wewill supporting 4  theagenda, | dowant to call up Mr. Eric
5  that to ensure that that -- those placed in 5  Barkley with Barksdale Forward for his
6  aircraft materiaize. 6  comments.
7 There'salot of reasons that the 7 MR.BARKLEY:
8  Reserveshaveapriority. That airspace out 8 Thank you, Robby. While he's getting
9 intheGulf isgold, and they play avery 9  that up, | just wanted to say thank you for
10  important adversarial mission in that regard 10  thechance for speaking with the Council on
11  intraining our pilotsto be readied no matter 11 behdf of Barksdale Forward. I'm the
12 what happens moving forward. 12 President and CEO of Barksdale Forward. And
13 | think that covers my remarks. 1I'm 13 my most important thing that | have to do
14  happy to answer any questions y'all may have. 14  today and need to do is to recognize
15  Thank you. Oh, oh, and by the way, just with 15  Mr. Murray Viser, our immediate past President
16  respect to Belle Chasse, | hope that, you 16 and COO. Murray has stepped down, but Murray
17 know, General Friloux, we don't want to wait 17  isnot stepping out. Hewill still be very
18  until the next LMAC just in terms of circling 18  involved with our group. And he'savaluable
19  thewagon with you and your legislative team 19  resourceto me, and | appreciate al you've
20  andthe Roosevelt Group just to get ahead and 20  donefor 30years. Soif you'd joinmein
21 get theright messages out -- 21 sayingthank you for all you've in your 30
22  BRIG. GEN. FRILOUX: 22 years.
23 Absolutely. 23 MR.VISER:
24  MR. SILBERT: 24 Thank you.
25 -- onthe F-15EX. So well find away to 25 (APPLAUSE BY ALL)
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1 MR.BARKLEY: 1 CODEL aswell, met with al of them a couple

2 Barksdale Forward is honored to be the 2 of timesalready thisyear.

3 education and advocacy group for Barksdale Air | 3 I'd like to talk about the major

4  ForceBase. And| fedl like I'm preaching to 4  projects, MILCONS, and all the other things

5  thechair, but I'm going to preach anyway a 5  that we have going on at Barksdale, but

6 little bit. Barksdale is massively important 6  there'stwo thingsthat | will betalking

7  toour nation because it's the home of Air 7  about in my little presentation that we're

8  Force Global Strike Command. And Air Force 8  very proud that we're kind of kickstarting up

9  Global Strike Command is responsible for two 9  inour neck of thewoods. One of thoseisthe
10  of thethreelegs of our nation's nuclear 10  DCIP Program, I'm sureyou're al familiar
11 triad; that being the bombers and the 11  with the Defense Community Infrastructure
12 missiles. 12 Program and the grant proposal that goes along
13 It's also one of the very few bases that 13 withthat. Asl get downinto my
14 youwill find amajor command, anumbered Air | 14  presentation, I'll be talking about that in a
15  Force, an active Air Force wing, and areserve 15  little bit.
16  wing al located on the same base. Soit'sa 16 We also have a project that will qualify
17  uniqueplace. It'svery important to our 17  for the Intergovernmental Service Agreement
18  dtate, to our nation, to our little corner of 18  Program. And, again, both of those, we're
19 thestate. And | know you all know that, but 19  trying to get more community participation.
20 | just wanted to reemphasize that to the 20  All the meetingsthat | go to, that's what
21 group. 21  resonatesisthat the military and,
22 So we appreciate the chance to talk about 22 gpecifically, the Air Forcein our caseis
23 Barksdale and what we do at Barksdale Forward. | 23 very interested in more partnerships with the
24 Very, very briefly, obviously, we aso work 24 local community. And | feel likethat'sa
25  with Mr. Goode, at the TRG group, and Bob 25  great initiative that we can fill and we're
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1  Elder aso supportsour group. So I'm certain 1 gladto beapart of your group in doing that.

2 they will have some thingsto follow up on my 2 And then, findlly, | did goto the ADC

3 brief report. 3 mesting last week and we met with several

4 At the end of last year, we became aware 4 senior Air Force officials regarding these

5  of the plan on Secretary Kendall's part to 5  projectsthat I'm going to bring up. First, |

6  re-optimizethe Air Forcein preparation for 6  want to talk about our current investments.

7  Great Power Competition. And we were very, 7  Barksdaehasalot of construction going on

8  very zeroed in on that, as you can well 8  right now. The major thing that we haveis

9 imagine. All the peoplein thisroom werein 9  the Weapons Generation Facility. | was out
10  significant discussions and questions 10  there acouple of months ago and saw alittle
11 regarding what was going to happen in regard 11 bit of the progress going on. But that thing
12 tothat re-optimization. Andwe are very 12 isfully authorized and it's being phased in
13 happy to report that nothing of great 13 with the Congressional appropriations.
14  significance, really even minor significance 14 And you see the numbersthere, | don't
15  hascomeout of that. 15  even need to read them off to you. But most
16 The two gentlemen that follow me will 16  of what'sgoing on in Barksdale right now as
17  probably have some more detail that they could | 17  far asthat and the future is the outgrowth of
18  cover. But, basicaly, what it is, iswhat it 18  thegrowth of the Weapons Generation Facility
19  still will be at Barksdale, no loss of Four 19  andtheadditional personnel that they're
20  Star, noloss of mission. All the other 20  going to have at Barksdale, mostly security
21  thingsthat go along with that, we're very, 21 people. But therewill be some things that
22  very pleased with regard to that. Still new 22  we'redoing up there that are an outcome of
23 tomy roleover thelast year, but | know 23 the growth of the Weapons Generation Facility.
24 Murray's been doing this for many years, we 24 First of al would be the Child
25  continueto bein good communication withour |25  Development Center. I'm sure that's a problem
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1  at most bases around the country, | continue 1 it'savery exciting project there.
2 tohearthat. It certainly isanissuefor us 2 Basicdly, you should be extremely supportive
3 upthere. What we have is we have atwo-wing 3  of this.
4 child development center. Oneisrelatively 4 And, you know, we like the concept via
5  new and the other oneisrelatively old. And 5  Air Force or whatever branch of the military,
6  theolder onewasthe one that we feel like 6  thisisan opportunity to grow our military
7  needsto bereplaced. 7 recruits, people that want to enter into the
8 We did have some P& D dollars that were 8 military asacareer field. Andwe'rejust
9  approved thisyear, $2 million for that 9  very, very excited about that. And | ook
10  center. Andwefed like, and I'll let Chris 10 forward to the next few meetings to report
11 elaborate on that, that we have a unique 11 more progress of that to you.
12 opportunity to move the fiscal year, the 12 Here's the other biggy, very, very
13 budget up from, | think it was 27, Chris, is 13  interested in thisone. Just came out of a
14  thatright -- 14  meeting with Colonel McGinnis this past
15 MR.GOODE: 15 Monday. Barksdaleis-- you folksin
16 (Nods.) 16  Leesville know that Barksdal e sends down some
17 MR.BARKLEY: 17  of itssecurity forcesto shoot their
18 --t0 25. Sowe will be working with the 18  long-range weaponry to qualify. So, you know,
19  TRG group to try to move forward $22 million 19 that'safairly good round trip there.
20  infiscal year '25 to go ahead and start 20 And in addition to that, the local
21 getting that child development center coming 21 Barksdale firing range for pistolsis showing
22 out of the ground. Let me go back, because 22 itsage. Soinkeeping with the desireto do
23 there's onething that didn't make the slide. 23  more community partnerships on the part of
24 Weaso have $7 million for P&D dollarsto 24 both the Air Force and the local people, we've
25  build anew dormitory for those incoming 25  come up with an idea of partnering with the
Page 50 Page 52
1  security forces. And that will -- | believe 1  Bossier Parish Sheriff to have ajoint firing
2  it'safiscal year '26 project. 2 rangefacility. We'vetoured it, very, very
3 Here'sreally what | wanted to get to. 3 nice. TheAir Force would have some more
4  Cany'dl hear meif | don't stand behind 4 needsthat they would liketo add on to it.
5  there? It makes me nervous to stand behind a 5 And, frankly, you know, thereisa--
6  microphone. From apartnership standpoint 6  thereisatemplate out in Spokane,
7  with the community, we've probably not doneas | 7 Washington. | don't know if you've heard it,
8  well aswe could have done, no fault of 8  the Spokane Fairchild Firing Range that's run
9  anyone's, but we did put areemphasis on that 9 by the Sheriff's Department out there that we
10 thisyear. And we believe we have got avery 10 fed like that might be aroute that we could
11  attractive DCIP project. Thelocal commander 11  gowherewe could either build a new facility
12 isabig believer in the Junior ROTC. And the 12 or renovate what we have and add to what we
13 Barksdale School Board has also gotten on 13 haveand doit under an IGSA.
14  board with the possibility of having a Junior 14 Currently, | believe the rules alow for
15 ROTC facility that could be used not only by 15  al0-year period to pay thisthing off, but
16  theBossier Parish kids, but al the kidsin 16  thethought would be, find the funding
17  that northwest corner of the state. They're 17 mechanism, the Air Force would enter into an
18  innegotiationsright now to purchase afairly 18  IGSA agreement to guarantee repayment by the
19  dignificant piece of land in the parish. 19  end of the 10 years, plus operational
20 And it will not be just for this project 20  expenses. Soit'sgot alot of legs right
21 that I'm talking about, but there's other 21 now. It'savery positive momentum. | can't
22  needsthat the Bossier Parish School Board 22  tell youthat we'rethere. | cantell you
23  would have for that land. Y ou can read just 23 that we'll ultimately get there, but there's a
24 likel can, it will have atraining facility, 24 lot of interest in the facility. And if we
25  classroom space, and creative grounds. So 25  canpull that off, we will certainly feel like
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1  we'vedone something to really support our 1 BRIG. GEN. FRILOUX:

2  Barksdale Air Force Base. 2 Thank you.

3 That's the extent of my comments. Any 3 MR.BARKLEY:

4  questionsthat you might have, and I'm sure my 4 Thank you.

5  gentlemen will follow and clean up whatever | 5 COL.MEGINLEY:

6 didn'tsayright. Yes, sir? 6 The Bossier Parish Community College was

7  BRIG. GEN. FRILOUX: 7  just deemed to be one of the most military

8 Yes. Two things, in your first comment, 8  training schoolsin the country. So | don't

9  youtaked about having the Air Force and the 9 if y'all have heard that, but that is awesome.
10  Air Reserve on your base. 10 MR.BARKLEY:
11  MR.BARKLEY: 11 It's-- it was very highly recognized
12 Yes, sir. 12 over the years as acommunity college and the
13 BRIG. GEN. FRILOUX: 13 adjacent property, the CIC, and al the other
14 We don't have the Air National Guard on 14  military related facilities. Actualy, that's
15  Barksdale. And part of our strategic plan 15  wherethe Secretary is going tomorrow to tour
16  overthenext 30 yearsistry to get a 16  that facility, so wereally appreciate her
17  foothold in Barksdale. | know we've talked 17  coming up there.
18  about we're getting a cyber fighter squadron, 18 Okay. Anything else? Thank you for your
19  and we hope eventually they increase that with 19 time
20  thepossibility of the Global Strike Mission 20 BRIG. GEN. FRILOUX:
21  for Barksdaeto get into the cyber mission 21 Thank you, Eric.
22  thereaswell, aswell as security forcesis 22 MR. ABBOUD:
23 another thing that we can probably move on as 23 All right. Next up, Mayor Allen, report
24 wall. 24 out Louisiana Armed Forces Alliance. |
25 MR.BARKLEY: 25  Dbelieve, | think we have slides for the
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1 Yes, Sir. 1  presentation.

2  BRIG. GEN. FRILOUX: 2 MAYORALLEN:

3 And the last thing is, if it doesn't work 3 | hope not. It's no surprise that

4 out with Bossier Parish, we'd be interested in 4 recently Fort Johnson was again on the

5 looking at apossibility of Camp Minden, it's 5  chopping block and, you know, we could have

6  right down theroad to the east. If we can 6 lostafull brigade. But thanksto all the

7  geton (inaudible) and actually have, you 7  way from our great senator, Senator Reese,

8  know, whether it'sa small arms range or 8  thank you for everything you did in that

9  pistol range and/or a 5.56 range, that would 9  processto our Speaker and our Secretary and
10  beagreat opportunity aswell. 10  dl worked together to try to minimize those
11  MR.BARKLEY: 11 cuts. And, unfortunately, we wound out up
12 I've actually thought about it and | 12 with acut, but something that's manageable to
13 appreciate you saying that. 13 us, wefedl.
14  BRIG. GEN. FRILOUX: 14 Recently, we also attended ADC in
15 Absolutely, yes, sir. 15  Washington and we had several great meetings,
16 MR.BARKLEY: 16  one of those with the G9 General Vereen. And
17 And I'll tuck it right back herein my 17  wediscussed significant investmentsthat are
18  mind. And by theway, on your first comment, 18  currently going on at Fort Johnson and what
19  part of our godl, like all the peoplein this 19  thevery near future might look like. One of
20  room, isto grow the mission of what we have. 20 thoseisthe RUBA, which is barracks that will
21  BRIG. GEN. FRILOUX: 21 beinthedrop zone and utilized by brigades
22 Absolutely. 22 that comein for training there at Fort
23 MR.BARKLEY: 23 Johnson.
24 So we'd love to continue to hear about 24 We discussed several other projects with
25  that fromyou, Sir. 25  him. And one of those, beings we took a cut
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1  at Fort Johnson, one of the things that they 1  proud of that. Senator Reese and | traveled
2 pulled off the table was some of our new 2 around and tried to help some other military
3 barracks. They said, well, you don't need 3 basesacross the country to try to land those
4 those anymore and the money had aready been 4  1GSAsbecause they are crucia to the
5  dlocated. And our whole deal was, you know, 5  military's success and to our community.
6  themoney has been allocated, don't take it 6 So Fountain, Colorado, which is one of
7  from Fort Johnson, let'sreallocate it and use 7  theonesthat Senator Reese and | visited now
8 it on something that will benefit our current 8  holdsthe most Intergovernmenta Services
9  mission and possibly the new missions there at 9  Agreementsin Colorado. So they're very proud
10  Fort Johnson. 10  of that. They're much smaller agreements than
11 It isour desire that we would increase 11  oursbut, you know, anything helps.
12 someof the rotations. Thisyear, we have 12 And we are currently working on an EV
13 ninedown from 11, and we don't want to see 13 charging station Intergovernmental Service
14  those go any lower and have to protect those. 14  Agreement which, you know, pretty typical, we
15  Asyou wdl know, Barksdale Air ForceBaseand | 15  have 65 electric vehicles now on Fort Johnson
16  Beélle Chasse, and Fort Johnson, we, you know, |16  and we have the capability to maybe charge a
17  insert $9.26 billion into Louisiana's economy 17  remote control car. None of the EV charging
18  and we can't afford to lose any of those 18  dtations are operable and they work very
19  assetsat any of those bases. So everything 19  poorly when they are operable. And so we're
20  that happens good at Barksdale Air Force Base 20  tryingto help come up with a solution to
21  isgood for us. And everything that happens 21  install those EV charging stations across.
22 good at Belle Chasse is good for us. Because 22 But | will tell you this, thisis going
23  atthe end of the day, we are ateam pulling 23 tobevery important, an IGSA, if you're
24 the same weight. 24 looking at Belle Chasse or Barksdaleis
25 One of our -- the new programs that we 25  looking at that IGSA, aswe are working on
Page 58 Page 60
1  learned about and have been tracking isthe 1  now, and well be happy to share al the data
2 modular nuclear reactors and we're going to 2 that we come up with on that, but one of the
3 continue to track that program very closely. 3 thingsthat makesyou quaify for that EV
4  Thereissix of those going on Army bases 4  charging station is your municipality hasto
5  acrossthisgreat country, and we intend to 5  currently offer that service. So the City of
6  keep Fort Johnson on that list and track it as 6  Leesville signed an agreement to install one
7 well. 7  at the Police Department and one at the City
8 It was already mentioned about DCIP. The 8 Hall. And| don't redly careif they ever
9  City of Leesville was fortunate enough to land 9 et used, but it opens the door for usto
10  a$5 million DCIP for our runway extension of 10  capitalize on an Intergovernmental Service
11 thelLeesville Airport, which is currently 11 Agreement with our military base, and that's
12 underway. And isthisabad timeto beg my 12 important to all of us.
13 Senator for more money? | know weliveinthe |13 So if you need any of that data that
14  sametown, but | don't get to see him very 14  we've compiled, well be happy to shareit
15  often. Sowhen | get an opportunity to beg 15  withyou. Because at the end of the day, we
16  for money, I'm going to doit. But we are 16  areateam. And LAFA now, formerly Fort Polk
17  currently trying to figure out what the 17  Progress, now Louisiana Armed Forces Alliance
18  footprint might look like if we had some 18  isfully staffed and we are ready to assist
19  hangar space at our Leesville Airport and how 19  youinany way we can and use all of our
20  that could benefit our community and benefit 20  assetsto help you in any way. So please
21  therotations that go on out of Fort Johnson. 21 reachout to usif you would like to ook at
22 Asyou know, and also mentioned, IGSAS, 22  thesefor acharging station Intergovernmental
23 and asyou know, the City of Leesville 23 Service Agreement that we're working on, we'd
24  currently holds the largest Intergovernmental 24  be happy to share that information with you.
25  Service Agreement intheworld, and werevery |25  And | hope you don't have any questions.
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1  Thank you. 1  analysisfrom the start monthsin advance.

2 MR.ABBOUD: 2 Nobody panicked, everybody shared intel, we

3 Thank you very much, Mayor. And really 3 hadarealy good plan. And the negotiation,

4 just to highlight the Mayor's point on the 4  thefina outcomeisagood one. It's

5  DCIP, we've mentioned that afew times now, 5  probably the best one we could get. And it

6  the Defense Community Infrastructure Program 6  went all theway up to the Speaker of the

7  isrunthrough the Office of Local Defense 7  House, the entire Congressional Delegation,

8  Community Corporation at the federal level, 8  andright up to the Secretary of the Army.

9  andthey released that program in 2020. And 9 Had it not to happened, they would have
10  soover thefour years, we've been able to 10  hadtoded withitinthe National Defense
11 pull inright around $35 million. Soit's 11 Authorization Acts pure and simple, and they
12 been an exceptional process and we're really 12 didn't want to deal with it through law. So
13 proud of the fact that we've all been able to 13 they dedlt with it with a handshake. We know
14 work together to pull those dollars down into 14 what the numbers are, we're watching it. We
15 thestate. 15  haveto beredly, redly vigilant to make
16 And so moving along on the agenda, I'd 16  surethey don't back off those numbers.
17  liketo call on Chris Goode with the Roosevelt 17 We had good meetings last week, asthe
18  Group. They're often our eyesand earsup in 18  Mayor indicated. Genera Vereen, he'san
19 DC. Andsol think we've got afew dlides, 19  honorable guy. The Army understands the
20  but thank you for being here, Chris. 20  numbers, they are the same numbers have. It
21  MR. GOODE: 21 al comesdown, you'll hear the term, faces
22 Thanks. Good afternoon, Mr. Secretary 22 versus spaces, right. Theoriginal TAA had
23 and Senator and our new (inaudible), 23 Fort Johnson losing over 4,000 faces. The
24 congratulations. 24 brigade was going away. Half of the Army and
25 BRIG. GEN. FRILOUX: 25  strength at Fort Johnson would have

Page 62 Page 64

1 Thank you, sir. 1  evaporated.

2 MR.GOODE: 2 Spaces are easier to deal with because

3 Yeah. | have some dlides I'm going to 3 they're never going to befilled. And if you

4  haveto look at them myself. Let me start on 4 know anything about Army recruiting, it's not

5  somebig pictureitems. You know, | think 5  apretty picture. So giving up spaces over

6  fiscal year '24, we've really had some good 6  faceswasimportant.

7  wins. We had somereal challenges. But, you 7 Meanwhile, about the same time actually,

8  know, we never -- never broke down, we never 8  theAir Force embarked on this match

9  retreated. And | think we had some really 9  reorganization. Thankfully, we have people
10  good winsand I'm going to go through them. 10  till like Bob Elder that really pays
11 Some of this has been covered by the 11  attention to these issues. Mobile Holmes, a
12 defense communities, but | want to double tap 12 former Air Combat Commander who is full time
13  onafewthings. Andin FY'25, | think were 13 withuswas part of that process as well.
14  redly well-postured. The Mayor wasright, 14 Y ou know, at the end of the day, the
15  you know, for the third time in a decade, the 15  Delegation was focused on two things, are we
16  Army took areal hard look at this brigade. 16  going to lose Four Star; are we going to lose
17 You know, the first two looks were serious 17  asdignificant amount of people? The answer to
18  brigadereductions. These are things where 18  bothisno. Will there be some impacts?
19  towns, communities, you either won or you 19  Certainly, there probably will be. Bob knows
20 lost. Wewere set up tolose both times. So 20 moreabout it than | do.
21 thisthird look was almost like, oh, God, 21 Y ou know, generating requirements instead
22 weve been here before; you know, wevedone |22  of generating acquirement for a new nuclear
23 it before, and we're not going to lose. 23 bomber at Barksdale, that requirement
24 And that last bullet is really what was 24 generation pieceis going to gravitate to an
25  important. We were tracking thistotal Army 25  entirely new command. It hasn't been stood
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1  up. There'snolocation for it yet. | know 1  this, butinthe Fiscal Responsibility Act,
2  whereit'sgoing. But you know, it's the way 2 it's$895 hillion, that's the cap for FY'25
3  that warfareis pressing, you know, you're 3  for defense spending. When the budget request
4 just not, you know, specking out an aircraft 4  went over at Congress, it was for
5 today inisolation. It hasto be specked out 5 $895 hillion, right. And that includes, you
6  inthat entire echo system, you know, cyber 6  know, moreincreasesin pay for two percent
7  threats, logistics, equipment that's on the 7  payraiseand 4.5 percent pay raise for
8  aircraft. And it probably merits us doing 8  military members next year.
9  requirements generation alittle bit 9 And when you look at it, when that FRA
10  differently, and that's what the Air Forceis 10  snappedin, you know, you look at what
11 tryingto do. But at the end of the day, you 11 happened with the continuing resolution for
12 know, there's no immediate threat at the Air 12 '24, that number went down, right. That
13 Force Globa Strike Command. 13 number, that 817 was supposed to be higher
14 The NIWC piece is adifferent piece, 14  because we anticipated a pretty significant
15  right. That wasa-- you know, you'd have a 15  supplemental. That didn't happen. Thatis
16  group of contractors and uniformed folks -- or 16  now being renegotiated thisweek. And that
17  sorry, civilians over at the University New 17  could, in the end, get tacked onto that
18  Orleans. And, suddenly, the game changed on 18  $850 hillion figure.
19  themwhereit'snot like Barksdale Air Force 19 So when you look at it, you know, that
20 Basewhereyou get ahillion dollars to do 20  last column could go up even quite
21 your thing and fly your aircraft and to pay 21 significantly about $90 billion, I think, or
22 your folks. 22 $95 billion, whatever itis. So but when you
23 The NIWC operation, that's aworking 23 redly look over time, if you say, oh, how's
24  capital fund, they don't get any money. The 24  the defense budget doing? Well, you know,
25  civilians get paid to be there, but they had 25  expertswill say, the defense budget really
Page 66 Page 68
1 togoout and get their business. They have 1  should be at about, you know, six percent of
2 tofind work from within the Navy. And 2  GDP. Wdll, wererealy now under three
3 sometimes, | think they're allowed to go 3 percent, whichis pretty low. And, you know,
4  outsidethe Navy, whatever. 4 how that shakes out, we'll see.
5 So when the price of the lease went up, 5 So, you know, $900 billion -- I'll go
6  you know, things got tougher. And, you know, 6  through these quickly, but $900 billion, you
7  we'reworking that out. Again, theentire 7 know, think about it, $50 million goes to the
8  Delegationiswell aware of NIWC piece. The 8  nuclear enterprise alone. And that's pretty
9 lettersareflying. Thecommunication is at 9  good for Barksdale. That pays for the bombers
10  the Secretary and the Navy level. We're going 10  andthe Air Force Global Strike Command, the
11 toget through thisand it's going to be 11 NC3Program, and so forth. Another big chunk
12 fixed, but you know, it's something the Navy 12 is$61 hillionin airpower.
13 hasto -- they have to go through this PCA 13 But, you know, the General isright, you
14  process. 14 know, when you retire 593 fighters and only
15 So and, again, alot of these actions are 15  buy 244, that'saproblem. When that F-18 --
16  driven by areal fight for resources. You 16  that F-15 program istruncated, like | said,
17  know, we arein aFiscal Responsibility Act 17  from 144 to 98 fighters, you know, that's an
18  environment. We're basically sequestered in a 18  issue. Congressiswell aware, and I'veread
19  '24/25 budget where the top lines are pretty 19  theNational Guard letter, you know, we work
20  well known. We'rein the fight for manpower 20  with Gary Keefe.
21 recruitment that's driving part of the problem 21  BRIG. GEN. FRILOUX:
22  withthisArmy analysis. And placeslike UNO, |22 Yes, sir.
23 whose minor, minor activities, man, they -- 23 MR. GOODE:
24  they're dways fighting for money. 24 Y ou know, there's going to be afix,
25 So, real quick, and | won't bore you with 25  therehasto beafix. And then, so on, you
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1  know, the C-power investmentsis $48 hillion, 1  Delegation, we say, do not fall foraBRAC
2 right. Youknow, 10 years ago, 15 years ago, 2 grant. It will be great for my business. It
3 that number was about maybe $16 billion for 3 will be bad for defense communities. They
4 shipbuilding. We're up to $50 billion and 4  make way too many mistakes and we don't need
5 we'rebuilding only six ships. We've been 5 it. Again, what'sdriving it? When you look
6  building two submarines each year for quite 6  at the numbers, when you look at end strength,
7  sometime, we're down to one submarine. 7  it'sgoing down, you know.
8 So everybody is hurting. A hundred and 8 The Army, they just, they can't
9  forty-three billionin RDT, that's a pretty 9  recruit -- | don't know what it is. But, you
10  good budget. But, you know, things are alot 10  know, new numbersfor '25, you know, active
11 moreexpensivetoday. They'retaking longer 11 went down again. | think that number is going
12 toproduce. And, you know, it's-- there's 12  togodownto 425. It'sthat bad. And that's
13 not alot of money left on the floor. 13 not, it'sjust not helping places like Fort
14 So when you look at Louisiana, I've 14 Johnson.
15  pointed this out before, but back in '24, that 15 BRIG. GEN. FRILOUX:
16  just got wrapped up, right. And every one of 16 There was a story that came out today
17  those changes put in by the Louisiana 17  that the Secretary of the Army madein her
18  Delegation stayed. So getting that little bit 18  report that she thinks that we're now in line
19  of money, and you may say, you know what, 19  to maketherecruiting goal for the regular
20  $900 billion over $2 million, that's not alot 20  Army thisyear for thefirst timein, like,
21 of money. But that $2 million that was added 21 four years. That came out today.
22 by the Delegation, that's what that got that 22 MR. GOODE:
23 child development center on the unfunded 23 Yeah, | hope so. | hope so. And then,
24 priority list thisyear, and that will get 24 again, you know, | got to throw this back in
25  built hundred percent. 25  here. | meanthisissort of an old report
Page 70 Page 72
1 Planning and designisdone. It'sinthe 1  but, you know, I'm not an economist, but when
2  Defense program. All the letters had to be 2 you a the percentage of regiona payroll, |
3  collected. They'real done. Therequestis 3 think, Mike, anything over 3 percent is, like,
4 inand weregoing to get that thing 4  redly good, really significant. So when you
5  appropriated this year. 5  look at the Central Region, 17 percent, that's
6 And you've seen that slide before. So, 6  likeoff the charts. | mean it's off the
7  youknow, you'e right, we went through this. 7  charts. So--
8  Wevegot to stay on top of thisold issue 8 COL.MEGINLEY:
9  withthe TAA, you know. What's going to keep 9 Now, that datais three years old.
10  Fort Johnson alive? Those five things, 10 MR.GOODE:
11  investment, investment, investment, 11 Y eah.
12 investment. You know, talk ischeap. But 12 COL.MEGINLEY:
13 getting money in there, keeping missionin 13 Do you know what it is now?
14  there, that's what's going to keep Fort 14 MR.GOODE:
15  Johnson alive. 15 | don't know. And --
16 Just a background, man, if | was on the 16 SENATOR REESE:
17  BRAC Commission, that brigade would be out of | 17 We're due for our analysis at our next
18  therein 24 hours, gone; easy win, keep the 18  updated economic anaysis.
19  JRTC open. Next, what's next on the agenda? 19 MR.ABBOUD:
20  Got to keep the brigade -- 20 Yeah. Yeah, werein the process of
21  SENATOR REESE: 21  starting that again.
22 Work to make sure you don't get on the 22  SENATOR REESE:
23  nextBRAC. 23 Y eah.
24  MR. GOODE: 24  MR. ABBOUD:
25 Nobody -- every time we see the 25 And | think there may be an opportunity
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1 tolook at it even more frequently than what 1  Congresswill probably appropriate for the one
2  itisin Statute now. 2 that'saready in the unfunded priority list.
3 MR.GOODE: 3 Those command about $125 million each, right.
4 And then just one more, these are 4 So if we get four plus one, they'll put
5  actudly Fort Polk slides when we got them 5 fiveat Belle Chasse, and then we're sort of
6  beforethe name change. But, you know, the 6  off to the races, because they can actually
7  quality of lifeinitiative sort of is churning 7  fittwo squadrons. You could probably put 8
8  inthe background and there's only three 8 to 10 AC130sright now at Belle Chasse. The
9 instalationsthat are part of it. 9  Navy Reservetold us, they said, we can take
10 And, you know, another thing we need to 10  two squadrons and you've got the pilots and
11 keep the momentum on isthat the Army sticks 11 the manpower to fly them. So that's a good
12 tothisquality of life. It'srea money. 12 sory.
13 It'sonly, likel said, three installations 13 Thisis-- you know, you can chase F18s
14  andit takes us up to 2029. And if anybody 14  all you want, but this is something the Navy
15  wantsthese dlides, I'll give them to you, but 15  Reserveactually isasking for. They want
16  there'sreal money behind each of these 16  them and they're going to get the aircraft.
17  projects. Thisisagood story. 17  They're going to use them and they're going to
18 Barksdale, again, just to double tap, 18  put themin Belle Chasse. So, again, that'sa
19  Weapons Generation Facility, huge project. 19  good story. And | think that'sal | have.
20  That's going to keep Barksdale open, | think, 20 MR. SILBERT:
21  foraverylongtime. It washuge. It took a 21 Just aquick question, and thisiskind
22  lot of work to get that finally authorized and 22 of off thewall. Butintermsof an
23 appropriated. My hunch isthere will be more 23 opportunity for the BRAC, you see what's
24 money behind those numbers to actualy finish 24 currently happening in the Middle East and
25  thisproject, which is enormously complex. 25  Ukraine driven warfare, how could we -- | mean
Page 74 Page 76
1 We talked about the Child Development 1 isthat arisk or an opportunity for usin
2  Center, and like | said, we have agood, | 2  Louisiana? Jugt, | hate to show my ignorance
3  think wehaveareadly strong FY'23 3 about drones, but it scemsto bethe futureis
4  congressional plan. And, you know, we talked 4 herewith respect to drones. So any thoughts?
5  about the Air Force reorganization. 5 MR.GOODE:
6 And, finally, on SEMA GNO, yes, for the 6 Yeah. | mean, when you look at, it's
7  General, we need to exchange information on 7  caled CCA, the Combat Collaborative Aircraft
8  F15-EX. The C130 story isreally good. We've 8  Program, you know, these aircraft cost so much
9  been working very closely with the Admiral 9  money, right. You know, they have 35 or
10  Mustin and his key people, and they have 10  whatever the next version is going to be and
11 really been quite open with usto say, if you 11 they're building these collaborative aircraft
12 get thearcraft, they're going to Belle 12 that are unmanned that will fly alongside
13 Chasse, we want to recapitalize Belle Chasse 13 manned aircraft. And they can be queued, they
14  first. The problem is, there's no money. 14  canfight, they can provide information back
15  There'sno money for thisaircraft. 15  tothemanned aircraft. Thosethingsare
16 And, you know, the Navy Reserves, you 16  going to haveto be posted somewhere, but not
17  know, they fight for resources like everybody 17  thishig. They're pretty sizable aircraft
18  else, and nobody really listensto them. And 18  themselves. They have a payload, you know,
19  so, you know, they've got one C130in the 19  lotsof avionics, you nameit.
20  budget last year, it was an unfunded priority, 20 But, yeah, they're going to have to be
21 but Congress gavethem money. Therewasone |21  based somewhere. People are going to have to
22  intheFY '25 request, we're going to add to 22 learn how to fly them. IsBelle Chasse out of
23 that and we're going to ask for atotal of 23 thequestion for those? No. You know, when
24 four, which means the Delegation is going to 24  weretaking about, oh, let's just put new
25  haveto realy cough up three new aircraft. 25  F-18sat Belle Chasse, well, that's not going
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1  tohappen becauseit's not near afleet 1  inwith new ideas and new administrations and
2 concentration area, of which there are only 2 wehave new Secretary of LED, and so | think
3 two. 3 it'simportant that we continue this kind of
4 But something like CCA, yeah, that's 4 collaborative process.
5  probably apossibility. A lot of placesdon't | 5 I think you just saw here today that
6  want them. It may make sense to put them 6  exchange of ideas about what's happening
7  elsewhere. | don't know. We're not even 7 within each of those missions, what's
8 thereyet. They haven't been fielded. 8  happening in the National Guard, that's the
9 But that, to me, the Combat Collaborative| 9  kind of information when we have a consensus
10  Aircraft Program, they will be builtin 10  driven solution that helps the legislature
11 numbers and they will have to be based 11  make good funding choices, because we don't
12 somewhere. Werenot -- it's-- they'rekind |12  haveto figure out whether or not that's the
13 of really aneed because we have afield of |13  priority of Bossier, we don't have to figure
14  them. But that, to me, would be opportunity | 14  out if that's the priority of Leesville or
15  to placethem at Belle Chasse. 15  Johnson or down in New Orleans or Naval
16 MR. SILBERT: 16  Support Activity. When this group signifies
17 Thanks. 17 andidentifies something as being the next
18 MR.ABBOUD: 18  investment available, that helps me sell that
19 Any other questions for Chris? 19 inthelegidature.
20 MR. GOODE: 20 We have a newly-organized Military
21 All right. Thank you. 21  Veterans Affairs Committee at least in the
22 MR. ABBOUD: 22 Senate, Senator Adam Bass from the Bossier
23 Thank you very much. Redly, just a 23  area, the Barksdale areais going to chair
24  thank to all the presenterstoday. | know 24 that Committee. We just stood it up and got
25 there'salot of great work goingonagainin |25 it populated last week and welll start going
Page 78 Page 80
1  every region, every corner of our state. It 1  towork inthat Committee aswell to find a
2  aso helps usto maintain and bring awareness 2 morerobust legidative response to some
3 of the challenges, issues, and opportunities 3 things. Typically, that has beeninthe areas
4  that are out there. So coming together asa 4  of spousal licensure, it's been in areas of
5  Council helps usto better align and go after 5  education, making sure that we're taking of
6  some of those opportunities. 6  military connected students and employment
7 Moving ahead into other and new business, 7  opportunitiesfor spouses. And so we need the
8  Senator Reesg, | have you in attendance, | 8  input of everybody in thisroom in this group,
9  wanted to at least take some time and not to 9  becausethat's what's really going to inform
10  put you on the spot, but to at |east provide a 10  usto make better decisions. And we're not
11 few minutesfor you if you'd liketo makesome |11  just being sporadic about it, we're being
12 comments. | know you're between Committee 12 targeted and strategic about it.
13 meetings and having some votes, but | did want | 13 So thank you al, al of y'al for the
14 totake sometime for some brief comments, if 14  timethat you put into this. And | realy
15  youdlike. 15  want to thank Chris Goode and histeam, as
16 SENATOR REESE: 16  Anneand | werejust visiting about, the level
17 Yeah. Look, I'll just say thank you to 17  of sophistication they bring to the table, the
18  everybody that's heretoday. | think thisis 18  money that you saw added in the budget by
19  one of the best examples of bringing together 19  member-directed expenditures, is that what
20  our agencies of state government and our local 20  we'recdling it now instead of an earmark,
21 communities to advocate for something that is 21 but the money that we're adding in and those
22 truly one of the most impactful industries 22 opportunities takes tremendous -- those
23 that goeson inthe State of Louisiana. And 23 senators and those representatives are tasks
24 weaways have a struggle as we change 24 with regquests from every corner of the state
25  administrations. But, you know, people come 25  toadd thingsinto that budget. And the fact
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1  that we get those DOD prioritiesin there 1 Barksdaledirectly; but, indirectly, it does.
2 meansthat they understand from al of you 2 And they're also standing up a new wing.
3 thatit'sapriority for this state. And they 3 It'sactualy going to be off it, but another
4 wouldn't get that information if it wasn't for 4 wingiscomingin Air Force Globa Strike
5  thework that Chris and the team that they've 5  Command to do the Nuclear Command Control
6  built perform. So thank you for al the work 6  communications. So, overal, they made out
7  thaty'dl put into this. And we're just 7 pretty well.
8  here, thelegidature to be aresource to you. 8 Thelittle chart that | have on the
9  So, you know, let us know how to do that. 9  bottom here, it'sisalittle bit dated, it's
10 MR.ABBOUD: 10  from 2019, but one of the challenges that
11 Thank you very much, Senator. Appreciate |11  Barksdale hasisthat it's massively
12 those comments. One other item herein the 12 undermanned. And when they stood the Air
13 other business, General Elder, you indicated 13 Force Global Strike Command up back, that was
14  that you'd liketo provide just a brief 14  about 12, 13 years ago -- amost 15 years ago,
15  update, so I'd liketo just give you the 15  soit'sbeen around for alittle while. But
16  opportunity herefor afew remarks. 16  whenthey stood it up, it was only going to be
17 GENERAL ELDER: 17  asustainment command. And what was then
18 Yes. We've got most of it hearing from 18  caled Air Force Base Command was going
19  Ericand aso from Chris about what's 19  continueto do the ICDMs and the Air Combat
20  happening with the Air Force Great Power 20  Command was going to continue to do all the
21 Competition Optimization, asthey call it, but 21 modernization things for the model. Well,
22 | thought it might be worthwhile to mention 22 they moved all that, the Air Force Global
23 some of the things that are going on affecting 23 Strike Command. So the responsibilities was
24 Barksdale. | actualy have -- if you want, 24 there are no people.
25  there are some handouts. Rather than go 25 And so thiswas actually done by RAND
Page 82 Page 84
1  through the whole heart of this thing, there 1  Corporation back afew yearsago. The numbers
2 areacouple of thingsthat are in there that 2 haven'timproved hardly at all. And thereare
3 | think might be of interest to you isthe -- 3 anumber of people. Thisisareally good
4 when they talk about this Integrated 4 opportunity. And aslong asthey're shaking
5  Capabilities Command, that's going to be for 5  everything up, thisistheright time to look
6  Integrated Conventional Capabilities, and 6  at, canyou get the numbers at the Air Force
7  there are somethingsthey're till trying to 7  Global Strike Command back to where they
8  figureout. But one of the big things that 8 beong. And | think there'salot of emphasis
9  cameout of thiswas recognition that they -- 9  ondoing that.
10 they weretrying to average things out and, 10 So for most of you, you won't have an
11 perhaps, too much. And, basically, they used 11 opportunity. But where you do hear about
12 athinginthe Air Force called core function 12 this, one of the challenges they haveisand
13 leads. And so the decisionsthat were 13 that you need to know about is that people
14  affecting bombers were actually being made at 14  don't want to go to work at Air Force Global
15  Air Combat Command, which have no bombers. |15  Strike Command aslong as when they get there,
16 And so part of this Re-optimization is 16  thenthey leave. Well, the -- they're not
17  that Air Force Global Strike Command now is 17  telling thewhole story. It's not because
18  responsiblefor all those things that are 18  they don't want to go to Louisiana or they
19  bomber related. And then withinthe Air Force |19  don't want to go to Barksdale Air Force Base.
20  (indiscernible) Command, which doesthe 20 If youreacivilian and you have the choice
21 acquisition, they're actually splitting and 21 of doing the same work of being a GS13 at
22 reorganizing that, and there's going to be one 22  Barksdale or being a GS15 at Langley, which
23  three-star whose only focusis everything is 23  onewould you take?
24 nuclear related, which is pretty significant. 24 And soinalot of cases, they'll comein
25  Sothat'sabigwin. It doesn't affect 25 totheAir Force Global Strike Command and
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1  they'll therefor awhileto get a 13 so that 1 just thank you al for joining us, for being
2 they qualify to be a 14 or 15 somewhere else. 2 herewithus. It realy isgreat to seeyou
3 Sooneof thethings that we really need to 3 all. Sothank you for your service to this
4 exposeto people, that that's the real issue 4 organization and to the state as awhole.
5 that'sinvolved here. And the reason that 5 With that, are there any motions to
6  thosegrade structures are lower isit'sa 6 adjourn?
7  pyramid structure. So the more people you 7 MR.SLONE:
8  have, the higher your grade structure. So 8 So moved.
9  when the numbers go up, the grade structure 9 MR ABBOUD:
10  will goup. That will actually help us bring 10 Any second?
11  inpeopleto Air Force Globa Strike that we 11  MR.SILBERT:
12 need. 12 Second.
13 So | did just some little talking points 13 MR.ABBOUD:
14  that basically describe what is happening with 14 Okay. All infavor, please say "Aye."
15  the Command. But the -- some of theinitial 15 ALL:
16  thingsredly look bad for what was going to 16 Aye.
17 happen with Air Force Global Strike Commandin| 17 MR. ABBOUD:
18  termsof themtrying to, | don't know what the 18 Thank you for your time.
19  right way to explain thisis, but they wanted 19 (WHEREUPON, THE MEETING ADJOURNED.)
20  toset up these magjor commands that will be 20
21 focused in away that isfocused on this Great 21
22 Power Competition. Great idea, except the 22
23 number one command in the Air Force that does | 23
24 themost Great Power Competition work isthe 24
25  Air Force Global Strike Command. Air Force 25
Page 86 Page 88
1  Secretary understood that. And so Air Force 1 REPORTER'SCERTIFICATE
2 Global Strike Command itself isin good shape, 2 I, KELLY S. PERRIN, a Certified Court
3 probably going to get even better as aresult, 3 Reporter, Certificate #23035, in good standing with
4 but there are some little talking points there 4 the State of Louisiana, asthe officer before whom
5  that you can take with you. 5 this meeting was taken, do hereby certify that the
6 MR.ABBOUD: 6 foregoing 88 pages,
7 Thank you very much. Any questions for 7  That this testimony was reported by mein
8  Genera Elder before we move forward? 8 stenographic machine shorthand by Computer-Aided
9 Okay. | did want to also highlight 9 Transcription, transcribed by me or under my
10  Mr. Kenny Lynch, who has joined us from the 10 personal direction and supervision, and isatrue
11 Workforce Commission, just thank you for being | 11 and correct transcript to the best of my ability
12 here. | know we had Secretary Schowen joinus | 12 and understanding;
13 earlier, but | know you're an administrator 13 That the transcript has been prepared in
14  overseeing the Veterans Program at the 14 compliance with transcript format guidelines
15  Workforce Commission, so we just wanted to 15 required by statute or by rules of the board, that
16  highlight that. Thank you for being with us 16 | have acted in compliance with the prohibition on
17  today. 17 contractua relationships, as defined by Louisiana
18 And with that, are there any other items 18 Code of Civil Procedure Article 1434 and in rules
19  to come before the Council today? 19 and advisory opinions of the board; that | am not
20 Any other new business before we move on? | 20 of counsel nor related to any person participating
21 Okay. | am hearing none. So at this 21 inthis cause and am in no way interested in the
22 time, I'd like to open the floor for questions 22 outcome of this event.
23 or comments from the public? 23
24 Okay. | am hearing none. So | believe 24
25  that covers everything for ustoday. Again, 25
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1 This certification isvalid only for a
2 transcript accompanied by my handwritten or digital
3 signature and the image of my State-authorized seal
4 on this page.
5 Signed:
6
7 KELLY S. PERRIN,CCR
8
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11
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21
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Louisiana Code of Civil Procedure

Article 1445 and 1446

Art. 1445. Submission to Witness; Changes; Signing
When the testimony is fully transcribed the
deposition shall be submitted to the witness for
examination and shall be read to or by him, unless
such examination and reading are waived by the
witness and by the parties. Any changes in form or
substance which the witness desires to make shall

be entered upon the deposition by the officer with
a statement of the reasons given by the witness for
making them. The deposition shall then be signed by
the witness unless the parties by stipulation waive
the signing or the witness 1s 1ll or is absent from
the parish where the deposition was taken or cannot
be found or refuses to sign. If the deposition 1is
not signed by the witness within thirty days of its
submission to him, the officer shall sign it and
state on the record the fact of the waiver or of
the illness or absence of the witness or the fact
of the refusal to sign together with the reason, if
any, given therefor; and the deposition may then be
used as fully as though signed unless on a motion

to suppress under Article 1456 the court holds that




the reasons given for the refusal to sign require
rejection of the deposition in whole or in part.
video deposition does not have to comply with the
requirements of reading and signing by the

deponents.

DISCLAIMER: THE FOREGOING CIVIL PROCEDURE RULES
ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY.

THE ABOVE RULES ARE CURRENT AS OF APRIL 1,

2019. PLEASE REFER TO THE APPLICABLE STATE RULES

OF CIVIL PROCEDURE FOR UP-TO-DATE INFORMATION.
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VERITEXT LEGAL SOLUTIONS

COMPANY CERTIFICATE AND DISCLOSURE STATEMENT
Veritext Legal Solutions represents that the
foregoing transcript is a true, correct and complete
transcript of the collogquies, gquestions and answers
as submitted by the court reporter. Veritext Legal
Solutions further represents that the attached
exhibits, if any, are true, correct and complete
documents as submitted by the court reporter and/or
attorneys in relation to this deposition and that
the documents were processed in accordance with

our litigation support and production standards.

Veritext Legal Solutions is committed to maintaining
the confidentiality of client and witness information,
in accordance with the regulations promulgated under
the Health Insurance Portability and Accountability
Act (HIPAA), as amended with respect to protected
health information and the Gramm-Leach-Bliley Act, as
amended, with respect to Personally Identifiable
Information (PII). Physical transcripts and exhibits
are managed under strict facility and personnel access
controls. Electronic files of documents are stored

in encrypted form and are transmitted in an encrypted




fashion to authenticated parties who are permitted to
access the material. Our data is hosted in a Tier 4

SSAE 16 certified facility.

Veritext Legal Solutions complies with all federal and
State regulations with respect to the provision of
court reporting services, and maintains its neutrality
and independence regardless of relationship or the
financial outcome of any litigation. Veritext requires
adherence to the foregoing professional and ethical
standards from all of its subcontractors in their

independent contractor agreements.

Inquiries about Veritext Legal Solutions'
confidentiality and security policies and practices
should be directed to Veritext's Client Services
Associates indicated on the cover of this document or

at www.veritext.com.
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